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H OS Champ Intelligent Lifecyle

CHILL 0S is an Al-native operating system that embeds shared lifecycle intelligence across the entire organization,
connecting people, processes, and systems into a single governed fabric.

It augments every role from pre-sales and planning to engineering, compliance, operations, and HR by providing continuous

context, traceability, and decision support.
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VALUE LIST

Stronger Early Alignment
Less Rework
Faster, Predictable Delivery
28 Built-in Governance & Traceability
Higher Code Quality

Better Compliance, Security, and
Performance
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Development

Human-Centric, Al-Augmented, GOVERNED
BY DESIGN

ROLLING OUT LAYER BY LAYER

The first layer we are introducing is

Specification Intelligence creates a clear, shared specification
before implementation begins and keeps it continuously connected
throughout delivery. Instead of becoming outdated, the specification
remains a living source of truth guiding implementation, validation,
and delivery.

Result

Define and align requirements before development starts
Keep specifications continuously connected to execution
Guide implementation, validation, and delivery from one source of truth

Prevent drift, ambiguity, and late-stage rework

Faster execution, higher quality, and
confident delivery—right from the first layer.




SCAM AND SOCIAL ENGINEERING ATTACKS

UNDERSTANDING THE HUMAN SIDE OF CYBERGRIME

In today’s digital world, technology has made our lives
easier in many ways. We can transfer money instantly,
communicate across continents, work remotely, and
store important information online. However, this
convenience has also created new opportunities for
criminals. Among the most dangerous and effective
threats are scams and social engineering attacks.
Unlike traditional hacking, which targets technical
vulnerabilities, social engineering attacks target
human psychology. These attacks manipulate people
into revealing sensitive information, transferring
money, or granting unauthorized access.

Social engineering is successful not because systems
are weak, but because humans are naturally trusting,
helpful, and sometimes unaware of the risks.
Understanding how these attacks work, why they are
effective, and how to prevent them is essential for
individuals and organizations alike.

WHAT IS SOCIAL ENGINEERING?

Social engineering is a technique used by attackers to
manipulate people into performing actions or
revealing confidential information. Instead of
breaking into systems using code, attackers “break
into minds” using deception. They may pretend to be a
trusted person, such as a bank officer, IT support

These attackers rely on emotions such as fear,
urgency, curiosity, or trust. For example, a person
might receive a phone call claiming their bank
account has been compromised and that they
must immediately provide their password to
secure it. In panic, the victim may comply without
verifying the caller’s identity.

This type of attack is dangerous because it
bypasses technical security controls. Even the
most secure system can be compromised if a user
willingly gives away their access.

"Even the most secure system can be
compromised if a user willingly gives
away their access."

COMMON TYPES OF ATTACKS

Phishing — Attackers impersonate legitimate
organizations via email or fake websites to steal
credentials. These look very realistic; many
victims don't notice subtle differences in email
addresses or URLSs.

technician, or company executive. E



Vishing (Voice Phishing) — Conducted over the
phone, attackers pose as bank agents, government
officials, or IT staff. The human voice creates a false
sense of trust.

Smishing (SMS Phishing) — Fraudulent text
messages that appear to come from trusted sources,
often directing victims to fake websites to harvest
credentials.

Impersonation Attacks — Attackers pose as
managers or coworkers to request urgent money
transfers or sensitive data. Common in businesses
and can result in significant financial losses.

Pretexting — Creating a fake scenario to obtain
information. An attacker might pose as IT support
and request a password to fix a "technical issue."

Pretexting — Creating a fake scenario to obtain
information. An attacker might pose as IT support
and request a password to fix a "technical issue."

Baiting — Offering something attractive (free
software, prizes, infected USB drives) to trick victims
into compromising their systems. Curiosity is a
powerful emotion attackers exploit.

WHY THESE ATTACKS ARE EFFECTIVE

Social engineering attacks succeed because they
target human behavior rather than technology.
Attackers create urgency to prevent careful thinking,
leverage fear of financial loss, and exploit the natural
human tendency to trust authority figures. Lack of
awareness is also a major contributing factor.

WARNING SIGNS

WHAT IT MEANS

Pressure to act fast
without verifying

Urgency / Panic

Unexpected info Legitimate orgs rarely

request ask for passwords by
phone/email
Suspicious links / Check URLs and email

sender addresses carefully

Unknown caller
asking for data

Verify identity before
sharing anything

Common indicator of
phishing attempts

Poor grammar /
odd formatting

HOW TO PROTECT YOURSELF

Always verify the identity of anyone requesting
sensitive information. Never share passwords or
verification codes with unknown sources. Use
multi-factor authentication, keep software
updated, and attend reqular security awareness
training.

THE HUMAN FACTOR

Cybersecurity is not only about technology — it is
also about human behavior. Even highly intelligent
and experienced people can become victims.

This is why awareness and education are the most
effective  defenses. Everyone who uses
technology has a role in protecting themselves
and their organization.

SASITH MADUSHANKA

SUPPORT ENGINEER -
SYSTEM ADMIN / INFRASTRUCTURE

ChampSoft




OPENNESS BUILDS STRONGER

PROJECT TEAMS

Why Transparency Is the Most Underrated Tool in Project Management

SPEAK UP EARLY IMPROVE COORDINATION

Transparency within a project team is one of the
strongest predictors of success. Projects move
quickly, involve many dependencies, and require
accurate information to make good decisions. Real
transparency is not about exposing every detail — it
is about creating an environment where people feel
comfortable saying "l need help,""l am confused," or
‘| see arisk coming soon." These simple statements
can save weeks of time and protect a project from
avoidable setbacks.

This article explains why transparency at the
project level matters, how silence harms progress,
and how teams can create a safe, open atmosphere
where issues come to light early.

O SPEAKING UP EARLY PREVENTS ESCALATION

The biggest threat to a project is not a missed
deadline — it is silence. When team members see
an issue but stay quiet, the rest of the team
continues assuming everything is on track. By the
time the problem becomes visible, the schedule is
already damaged. Early communication is one of
the strongest tools a team has.

—> Adjust timelines before they break

—> Reassign tasks while there is still time

—> Provide support exactly when it is needed

—> Prevent costly rework down the line

BUILD TRUST PRINCIPLES OF OPENNESS

02 TRANSPARENCY IMPROVES COORDINATION

Projects function as interconnected systems. If
one person or one task falls behind, several others
are affected. This is why transparency is
essential: it allows the team to understand the
true state of work.

For example, if a developer quietly struggles, the
tester receives the work late, the deployment
slips, and the release schedule suffers. But if the
developer openly communicates that they need
help or need more time, the team can adjust
immediately.

"Silence leads to bottlenecks.

Coordination becomes significantly easier when
everyone knows exactly where things stand.

ﬁ



03 ASKING FOR HELP IS A STRENGTH

Many team members hesitate to ask for help. They
worry it makes them look inexperienced, slow, or
dependent on others. In reality, asking for help is a
strength. It shows awareness and responsibility.

A healthy project culture views asking for help as:

—> A smart way to avoid delays

— A method to protect quality

— A sign of maturity and confidence

—> A normal part of teamwork

No one in a project team is expected to know
everything. The strongest teams grow by
supporting each other, sharing knowledge, and
stepping in when someone needs a hand. Silence
leads to bottlenecks. Speaking up leads to
progress.

0% TRANSPARENCY BUILDS TRUST

Trust is essential for effective collaboration.
Transparent communication eliminates hidden
work, hidden problems, and hidden stress —
allowing teams to work faster, communicate
better, and handle challenges more confidently.

—> Share progress truthfully

—» Communicate delays without fear

—> Raise risks early

—> Admit when they are stuck

Support each other during difficulties

05 CREATING A SAFE ENVIRONMENT

Transparency only works when the environment
feels safe. Leaders play a critical role in shaping that
culture every single day.

Respond Calmly

When issues arise, don't shoot the
messenger. Calm responses build safety.

Thank People Who Escalate

Reinforce that raising concerns early is
exactly what good team members do.
Focus on Solutions, Not Blame

Direct energy toward fixing the problem,
not assigning fault.

Admit Your Own Mistakes

Leaders who own their errors give
everyone else permission to do the same.

06 vISIBILITY & BETTER DECISIONS

DOCUMENT EVERYTHING BETTER DECISION

Risk logs, Kanban boards,
issue lists, and decision
notes keep the full team
aligned on reality.

Leaders can't make good

choices about timelines if
the teamisn't sharing the
full picture.

REDUCE SURPRISES

When information is
visible, the team has a
shared understanding
that drives coordination.

SMOOTHER FLOW

Transparent teams align
expectations, adjust
workloads faster, and plan
handovers effectively.

True project success begins with openness.
Transparency is not just a communication style —
it is a true team strength. When people feel safe
to speak up, ask for help, and share risks, the
entire project benefits.

Harshana Dissanayake
Project Manager

ChampSoft



Champ360 Marketing Update

ZOZ@d Beyond

In 2026, Champ360 has been focused on building a
stronger, smarter, and more scalable marketing
foundation across our brands.

For ChampSoft, we completed a full website rebuild
not just a redesign, but a strategic transformation.
We refined our brand narrative, strengthened
service positioning, improved user experience, and
implemented robust technical SEO. The new
platform is optimized for conversions, zero-click
visibility, and Al-driven search, ensuring stronger
discoverability and authority.

For Hexes Al, we created structured product demo
videos with multilingual capabilities, enabling us to
present the platform effectively across different
regions and audiences.

AT G

Alongside these initiatives, we are actively
implementing zero-click content strategies, Al
search optimization, Answer Engine Optimization
(AEO), and consistent thought-leadership
publishing and LinkedIn distribution. The focus is
clear, build authority, improve discoverability
across both traditional and Al search platforms,
and create a sustainable inbound pipeline.

Champ360 continues to integrate branding,
technology, and marketing into one unified
growth engine designed for long-term impact.

MARKETING

Champ360 Team \Champ360

REIMAGINED FOR THE FUTURE

New Website is Now Live

Experience ChampSoft's Al-native mindset and full-cycle
software capabilities

ChampSoft

End-to-End Secure,

Scalable Software & Al
Engineering

m —including custom

native platforms, data engineering and analytics, machine learning systems, and enterprise

grade LLM integrations.

www.champsoft.com




Welcome To

CHAMP!

We're thrilled to welcome our newest member to the ChampSoft family. Wishing you the
best as you begin this exciting journey with us together, let’s achieve great things!

PAMALI KODIDUWAKKU
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‘ DEEP INSIGHT

CATGH OUR LATEST BLOGS

Read the Latest on - champsoft Blogs

HILL OS

How ChampSoft Uses Lifecycle
Intelligence to Build Software
Differently

How ChampSoft Uses Lifecycle Intelligence to
Build Software Differently (CHILL OS)

Traditional software development treats the
lifecycle as a sequence of disconnected phases of
requirements, design, development, testing,
delivery, and each supported by separate tools and
teams. Al, when introduced, is often bolted at
isolated points: a coding assistant here, an analytics
tool there....

Newsletter Designed By £ Champ360 (888)-426-8014

DevOps + Agile

Modern Methodology
for Faster Custom
Software Delivery

DevOps + Agile: Modern Methodology for
Faster Custom Software Delivery

In today’s fast-paced digital world, delivering
custom software quickly and efficiently is crucial for
maintaining a competitive edge. Agile and DevOps
methodologies have emerged as the two primary
frameworks for modern software development and
delivery, moving away from traditional, rigid
models...
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