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Traditions
and customs
of the Sinhala
and Tamil
New Year

The Sinhala and Tamil New Year stands as a pinnacle
celebration on the Sri Lankan calendar, resonating
deeply with both the Sinhalese, referred to as Aluth
Avurudda, and the Tamil community, known as Puthan-
du. Falling on April 13th and 14th, this vibrant festival
signifies the transition of the sun from Pisces to Aries,
symbolizing the culmination of the harvest season.
Beyond its cultural significance, it serves as a unifying
force, inviting all Sri Lankans to join in expressing grati-
tude and celebrating as one nation.

Sinhalese New Year Customs
and Traditions

{ The transition period
between the Old Year
and the New Year,
known as Nonagathe or
Punya Kalaya, holds
immense spiritual
~— importance for the
" Sinhalese. During this

time, devotees engage in religious observances, don-
ning white attire and refraining from daily activities as
they seek blessings from priests or monks.

Preparations for the New Year commence well in
advance, encompassing thorough household cleaning,

Central to the festivi-
ties is the traditional
preparation of sweet-
meats, such as
Kavum, Kokis, and
milk rice, symbolizing
, unity and shared joy

]among families and
#  neighbors.

The auspicious dawn of the New Year marks a time of
renewed determination and aspiration for individuals
across various walks of life, from farmers to schoolchil-
dren. Paying homage to elders, seeking their blessings,
and partaking in communal oil anointing and bathing
ceremonies further enrich the cultural tapestry of the
celebrations.

Tamil New Year Customs and
Traditions

The Tamil community ushers in the New Year, or Puth-
thandu, with distinct customs rooted in ancestral
tradition. Homes are meticulously cleaned and ador-
ned, while priests prepare Maruthu Neer, a concoction
of herbs and ingredients symbolizing purification and
renewal. Aesthetic rituals, including the creation of
Kolam designs and the assembly of the hearth for
cooking Pongal, herald the auspicious dawn. The Man-
gala Kumbam, adorned with symbolic elements, is
offered to deities, signifying reverence and gratitude.
Elders bestow blessings upon younger generations,
fostering familial bonds and a sense of continuity.
Plowing, symbolic of agricultural prosperity, and the
initiation of various endeavors by professionals under-
score the significance of new beginnings.

Unity and Fellowship

Beyond individual customs,
both Sinhalese and Tamil
communities partake in
communal activities and
games, fostering unity and
goodwill. Indoor

and outdoor games, such as bello and kotta pora,
transcend age barriers, bringing communities toge-
ther in joyful camaraderie. Ultimately, the Sinhala and
- Tamil New Year epitomize a
harmonious blend of tradition,
spirituality, and communal
celebration, embodying the
rich cultural heritage of Sri
Lanka.
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Building Commitment is the key
to success in IT Projects

In the fast-paced world of IT, project
success hinges on the commitment of

every team member. However, the
lack of commitment can derail even
the most promising initiatives. By

understanding the root causes of this
issue and implementing strategies to
foster greater dedication, IT can
propel their projects to new heights of
success.

The Importance of Commitment in
Projects

In the realm of projects, commitment is the
fuel that drives progress. It is the unwavering
dedication of every team member to the
project’'s goals, timelines, and deliverables.
Without commitment, projects can languish,
deadlines can be missed, and resources can be
wasted.

Example: The Software Development
Project

Consider a software development project
aimed at creating a new customer relationship
management (CRM) system for a client.
Despite initial enthusiasm from the team, as
the project progresses, some members begin
to lose sight of the end goal. One developer
starts missing deadlines, while another
becomes less engaged in project meetings. As
a result, the project falls behind schedule, and
client satisfaction begins to wane.

Understanding the Causes of Lack of
Commitment

Several factors can contribute to a lack of
commitment in projects

1. Unclear Goals: When team members are unsure about
the project’s objectives or their roles within it, they may
struggle to commit fully.

2. Lack of Ownership: Without a sense of ownership or
accountability, team members may feel disconnected
from the project and less motivated to contribute their
best efforts.

3. Burnout: In the fast-paced world of IT, burnout is a
common issue that can lead to diminished commitment
and productivity.

Strategies for Fostering Commitment

To address the lack of commitment in projects, companies
can implement the following strategies

1. Clarify Goals and Expectations: Ensure that every team
member understands the project’s objectives, timelines,
and their individual roles and responsibilities.

2. Promote Ownership and Accountability: Encourage
team members to take ownership of their work and hold
themselves accountable for their contributions to the
project’s success.

3. Provide Support and Recognition:. Recognize and
reward team members for their efforts and achievements,
and provide support to those who may be struggling or
experiencing burnout.

The Benefits of Cultivating Commitment
By fostering a culture of commitment within IT teams,
companies can unlock a host of benefits

e Projects are completed more efficiently and effectively.

e Client satisfaction and trust are enhanced, leading to repeat
business and referrals.

¢« Team morale and cohesion are strengthened, fostering a
positive work environment.

Conclusion
In the competitive landscape of IT, project success
depends on the commitment of every team
member. By addressing the root causes of lack of
commitment and implementing strategies to foster
greater dedication, IT companies can ensure the
success of their projects and maintain their
competitive edge in the market. Remember,
commitment is not just a buzzword
- it's the cornerstone of success.
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As we celebrate the vibrant spirit of Sinhala and Tamil New Year, We embark on a journey of fresh
beginnings and boundless opportunities. let's write a chapter of success and prosperity that resonates with
the spirit of unity and growth. Here's to a year filled with promise, prosperity, and purposeful strides

Newsletter Designed By

forward.

New Recruitments

™ Karthiga Thiruchelvam

| Global HR Manager

rrrrrrrrrrrrrrrrrrrr

O +9411 218 7527

Akansha Saxena
| Business Analyst
| ChampSoft-India




